
REPORT OF THE SPECIAL REVIEW TEAM 
On Behalf of the University Senate  

and the General Commission on Religion and Race 
 

QUESTIONS & ANSWERS  
 

Q:  Who are the University Senate and the General Commission on Religion and Race of 
the United Methodist Church? 
 
A:  The University Senate is an elected body of professionals in higher education created by the 
General Conference of the United Methodist Church.  They determine which schools, colleges, 
universities, and theological schools meet the criteria for listing as institutions affiliated with the 
United Methodist Church.  You can learn more about the University Senate at 
www.gbhem.org/gbhem/senate.html. 
 
The General Commission on Religion and Race was established in 1968 to challenge the general 
agencies, institution and connectional structures of The United Methodist Church to a full and 
equal participation of the racial and ethnic constituency in the total life and mission of the Church 
through advocacy and by reviewing and monitoring the practices of the entire Church, so as to 
further ensure racial inclusiveness (The Book of Discipline, Section XIV, 2002).  You may learn 
more about the Commission at www.gcrr.org. 
 
 
Q:  Why did the University Senate and the General Commission on Religion and Race 
conduct a review of Iliff? 
 
A:  The University Senate and the General Commission on Religion and Race were asked to 
review circumstances surrounding the retirement of former president Dr. David Maldonado by 
the Board of Trustees of the school.  The Senate and the Commission agreed to conduct a two-
pronged review focusing on the retirement of Dr. Maldonado and to comprehensively review the 
institution.  
 
 
Q:  Was the review by the University Senate and the General Commission on Religion and 
Race prompted by any financial mismanagement or misconduct by the former president? 
 
A:  There has never been any financial mismanagement or misconduct by the former president.  
President Maldonado was successful in managing the school’s finances, increasing enrollment, 
enhancing the school’s relationship with the Church and other denominations, as well as other 
achievements.         
 
 
Q:  How did the University Senate and the General Commission on Religion and Race 
develop this report?  Who conducted this review? 
 
A:  The Senate and the Commission developed a Review Team comprised of eight members 
representing these bodies from across the nation.   In addition to extensive  
reading and discussion, the Team interviewed 90 individuals in 54 different sessions over three 
days.   
 



The Review Team was comprised of Ted Campbell, president, Garrett Evangelical Theological 
Seminary;  Marion Edwards, retired bishop, North Carolina Conference; Bill Haden, president, 
West Virginia Wesleyan College; Mark Nerio, trustee, St. Paul School of Theology, Southern 
Methodist University, and United Methodist Higher Education Foundation; Yolanda Pupo-Ortiz, 
associate general secretary, General Commission on Religion and Race; Vicki Woods, pastor and 
member, General Commission on Religion and Race; and Ken Yamada, associate general 
secretary, Division of Higher Education, General Board of Higher Education and Ministry.        
 
 
Q:  What is the outcome of this report? 
 
A:  After careful assessment of the school, the Review Team recommends to the University 
Senate that Iliff be placed on “immediate listing with public warning.”  The Review Team further 
recommends that the University Senate and the General Commission on Religion and Race send a 
team to the school within six months to evaluate its progress toward implementing 
recommendations (see discussion of recommendations below).  Failure to make substantive 
progress on the recommendations may result in a continuing “listing with public warning” and a 
University Senate recommendation that the General Board of Higher Education and Ministry 
withhold the Ministerial Education Fund distributions to the school.  
 
 
Q:  Does the listing mean that United Methodists students can no longer attend the school 
or that they will not be ordained if they choose to attend Iliff? 
 
A:  It does not mean that United Methodist students can no longer attend Iliff and it does not have 
an effect on the ordination process. 
 
 
Q:  Does this mean that Iliff is no longer accredited? 
 
A:  It does not mean that Iliff is no longer accredited.  Iliff is accredited by the North Central 
Association of Colleges and Secondary Schools and by the Association of Theological Schools in 
the United States and Canada. 
 
 
Q:  What is the UMC’s Ministerial Education Fund (MEF) and how much money is 
distributed to Iliff from the MEF?  
 
A:  The United Methodist Church’s Ministerial Education Fund distributed $900,000 to Iliff last 
year.  The MEF was established in 1968 as a means of engaging the total membership of the 
church in an effort to equip annual conferences, theological schools and the General Board of 
Higher Education and Ministry to meet the need for the recruitment and education of persons for 
ordained ministry.  There are 13 United Methodist seminaries that receive funds from the MEF.  
To learn more about the MEF, visit www.gbhem.org. 
 
 
Q:  What did the report find? 
 
A:  The complete report is available at www.iliff.edu.  It offers many constructive 
recommendations for the school as it works to strengthen itself as an institution. 
 



In general, the Review Team “found that failures to assert appropriate leadership by the Board of 
Trustees, the unwillingness of some faculty members to recognize and respect different 
leadership styles, as well as not letting go of traditional norms and behaviors to allow for an 
inclusive institutional transformation, contributed to the problems that President Maldonado and 
the institution faced.”   
 
The report also recognized Iliff’s long-standing commitment to racial and cultural inclusivity; 
however, “long-standing and unresolved racial and cultural issues were also found.”  
 
The report offers the assistance of the Church and relays its confidence that the “school 
community can and will resolve these problems.”     
 
 
Q:  Does this report mean that the United Methodist Church will no longer support Iliff? 
 
A:  The Review Team, in its report, “clearly recognizes the significant role played in the past 110 
years by Iliff in generating outstanding leaders for the United Methodist Church and the 
theological academy.  The United Methodist Church has an enormous stake in the School.”  
Again, as stated in the report, “The Review Team encourages the School to take this opportunity 
to correct those identified problems and to further address institutional strength and viability.  The 
Review Team is confident that the School community can and will resolve these problems.”           
 
 
Q:  How will Iliff address the recommendations listed in the report? 
 
A:  The Board of Trustees has already adopted many of the recommendations listed in the report 
and is working to implement others.  The Board has established several task forces that are 
working on issues of mission and vision, governance, presidential roles and responsibilities, as 
well as other matters related to the school.   
  
Already, the Board has undertaken the following: 
 

• Began work to define the president’s roles and responsibilities.  Including the policy that 
the president, as the board’s chief executive, may not be excluded from any committee or 
from access to any relevant documents and that the president is enabled to participate in 
decisions concerning faculty status. 

• Has sought the guidance of the Association of Governing Boards to assist with training 
and orientation for trustees, as well as revised the board’s composition to reflect the 
recommendation that a Board member not serve simultaneously as the institution’s legal 
counsel. 

• Asked for the assistance of the General Commission on Religion and Race, to assist Iliff 
with on-going racial diversity sensitivity training, revitalization of the Committee on 
Diversities (a committee within the school), and to assist in identifying any 
manifestations of institutional racism.    

• Authorized the development of a recruiting/advertising program to reach out to 
racial/ethnic candidates.  

• Agreed to create more intentional preparation for ministry in multi-racial-cultural settings 
for students called to ordained ministry. 

• Authorized the development of an ombudsperson’s office and a grievance program for 
the Iliff community.    



• Agreed to improve the academic culture to ensure respectful hearing of alternative views.   
• Began revision of the Faculty Handbook.  
• Revised faculty and student representation on the Board to a one-year appointment (with 

the possibility of returning to that role after five years).    
• Implemented the policy that faculty conduct be a criterion for matters of promotion, 

tenure and appointment to named chairs. 
• Agreed to a search for an external dean, after the appointment of a new president. 
• Authorized the development of a communications plan. 
• Initiated revision of the school’s mission statement with the help of representatives from 

various constituencies. 
 
 
Q:  The report mentions problems with the Board and the Faculty, what will be done to 
correct those problems? 
 
A:  The Board and the faculty appreciate the suggestions outlined in the report.    The Board is 
presently working on many of the recommendations as listed above.  The faculty is presently 
working on a revision of the faculty handbook, addressing the conduct of faculty as a criterion for 
matters of promotion, tenure or appointment to chairs, and exploring ways to incorporate 
alternative points of view into their discussions.  
 
 
Q:  The report discusses “instances of intimidation applied to administrators and faculty 
members alike, in particular racial/ethnic persons have felt intimidated and marginalized.”  
How will the school handle these types of instances in the future? 
 
A:  The Board is adopting an ombudspersons grievance program, as suggested in the report.  An 
external consultant will be hired to work through any instance arising in the future.  The Board 
plans to adopt a zero tolerance discrimination policy for the school. 
 
 
Q:  Did the report find that institutional racism is present at Iliff? 
 
A:  The report recognized the school’s long-standing commitment to racial and cultural 
inclusivity; however, it also found that there were long-standing and unresolved racial and 
cultural issues.  While institutional racism was determined “to be a major, significant factor 
leading to the retirement of President Maldonado” and that “the current context must be 
changed,” the Review Team encouraged Iliff to “seize the opportunity to build on its past 
pioneering vision and present commitment to inclusiveness.”  The report states that, “The school 
has the gifts and potential to become a model of inclusive theological education for the whole 
Church.” 
 
The Review Team offers the assistance of the General Commission on Religion and Race and 
recommends the following in the report:  An external consultant for on-going racial diversity 
sensitivity training, a review of the Committee on Diversities scope and work, additional 
recruitment efforts in minority communities, additional multi-racial-cultural settings for students 
preparing for ministry.  The Board has asked for the General Commission’s partnership as it 
moves forward in accomplishing these recommendations.   


