Rocky Mountain Annual Conference

Church Profile and Associate Pastoral Profile

Name of Church:  

Date Completed:  

Town or City:  

Name of Current Pastor(s): 

Name of SPRC Chair:  

Address:  

Home Phone:  

Email:  

Community Issues

What are the top three or four businesses that give the community its primary self-identity?

List three or four problems faced by your community that your committee feels ought to be addressed by the church – include what steps have been taken to do this.

What major trends do you foresee in the community in the next five years?

Church Membership

Number of Members:  
 End of 2009 - _______   End of 2010 - ________

Average Worship Attendance:     
 2009 - _______  
     2010 - ________  

Sunday school Enrollment:  
 End of 2009 - _______   End of 2010 - ________

Average Sunday School Attendance:  2009 - _______               2010 - ________

Number of non-members who participate in some way: __________

Membership Is: 
Growing _____  Stable______Declining______

What are the reasons people give for finding their church home here?

What are the reasons people give for leaving? 
What are the four predominant occupations (including retirees and homemakers) in the congregation?  
What ethnic groups are represented in the congregation and what is the percentage of the whole?

How large is the population of the community served by the church?  

Is the local church membership representative of the wider community in terms of:

Age?  
Ethnicity?   
Economic Status?  
Where answers are “No”, please give comments about the community in terms of these three factors.

Church Finance and Budget

Income for 2009: 

Expenses for 2009:

Tithe Plus Mission Paid for 2009: 



Income for 2010:  

Expenses for 2010: 

Tithe Plus Mission Paid for 2010:

Income Expected (Budget) for 2011:

Expenses Budgeted for 2011:

Income received to date for 2011:  

Expenses to date for 2011:

Associate Pastoral Compensation for 2011:

1. Cash Salary:




$  

2. Housing for Assoc. Pstr: (pars or allowance)
$  

(if parsonage, enter “P”)

3. If Parsonage, enter church-pd utilities, main. $



4. Medical Insurance:



$  

5. MPP, CPP and other Benefits


$    
6. Reimbursable Expenses


$
____
Total Cost to Church (sum of above)

$

If there is a parsonage, does it meet conference standards? 
CHURCH COMMUNITY

Short Summary of Church History:

What major trends do you see in your church in the next five years?

What are five primary goals your Administrative Council has set for the church in the next five years?  (Include what plans have been made to reach these goals)

List all the paid staff members in addition to the pastor and the associate pastor:

Name



Position

Hrs per week

Annual Pay
       Years served

What is the convictional stance of the church community?  (Church Vision/Mission)

What are the prejudices in the community?  

What are the special, ongoing programs to the community and to the world that happen through your church?
Associate Pastoral Leadership

In the recent past, please list the names of associate pastors who have had the most successful ministries in your parish.

What expectations do you have of the associate pastor in terms of taking responsibility in community related activities?

Please indicate the five most important strengths your church needs in this associate pastoral position.

What characteristics in an associate pastor would not be helpful in your parish setting?

Are there any additional comments that would help the Bishop and the Cabinet better understand your church?
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